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RESILIENT CIVIL SOCIETY IN THE EASTERN PARTNERSHIP REGION

TERMS OF REFERENCE (TOR) FOR TAILORED TRAINING CAPACITY-BUILDING PROGRAMS FOR CIVIL SOCIETY ORGANIZATIONS


This assignment is part of the “Resilient Civil Society in the Eastern Partnership Region” project, funded by the European Union and implemented by People in Need. The project aims to strengthen the role of Civil Society Organizations (CSOs) as resilient, inclusive and trusted governance actors advancing the democratization process in the Eastern Partnership region. It also aims to empower newly emerged grassroots CSOs to become more effective protectors of civic space and drivers of democratization, reform, and recovery processes in the Eastern Partnership region. 

PIN supports 10 selected CSOs in each project country to help them lead the region’s democratization, reform, and recovery processes. 
Participants are engaged in thematic areas ranging from community development and youth engagement to social inclusion and women’s rights.

OBJECTIVES

Throughout the project’s implementation, target CSOs completed the facilitated participatory process of self-assessing their organizational capabilities using the Participatory Organizational Capacity Assessment Tool (OCAT) developed and tested by PIN in various contexts. The assessment has been conducted through facilitated 2.5-day-long workshops designed to help CSO teams evaluate their purpose, strategy and context, quality of teamwork, formal and informal partnerships, communication approach, project and activity management, advocacy, team capacities, resource mobilization, and internal governance as well as develop a Strategy Document and an Organizational Development Action Plan (DAP). 

People in Need Armenia is looking for skilled Trainer(s)/Experts(s) to deliver one or more of the capacity-building modules described below to representatives of ten newly established, grassroots CSOs.  
The indicated themes are based on the specific capacity-building needs identified by the target CSOs during the Organizational Capacity Self-Assessment and Strategic Planning processes. 
Candidates can apply for one or several sections or sub-sections of the Terms of Reference (ToR). Preference will be given to applicants who can cover the topic in a practical and participatory workshop․ 
Capacity building planning may change according to participants' needs and funding availability.
1. Strategic Communication and Constituency Engagement (1.5 days online): Designed to enhance CSOs' ability to effectively advocate for their causes, engage stakeholders, and achieve organizational development objectives. 

The module might cover (not limited to): 
0. Understanding strategic communication (purpose, principles, and its role in advancing organizational goals);
0. Setting clear objectives (defining measurable goals for communication efforts);
0. Analyzing the audience (identifying target audiences, their needs, and how to engage them effectively);
0. Tailoring impactful messages about a social problem/issue to different audiences (aligned with the organization’s mission);
0. Empowering the community to raise their voices on relevant issues, reaching external stakeholders;
0. Presenting storytelling techniques (to humanize issues and connect emotionally with audiences);
0. Engaging media (including social media);
0. Referring to data-driven communication (using analytics to measure impact and refine strategies);
0. Using digital technology to boost citizen voices, particularly those of underrepresented groups
0. Cybersecurity (protecting organizational data and communication channels from potential threats);
0. Organizing advocacy campaigns (designing campaigns to influence public opinion and policy-makers).

1. Financial Management and the Principles of Auditing for CSOs (2 days offline): Focused on equipping participants with the skills to manage resources transparently and effectively while meeting donor requirements and legal obligations. 

The module might cover (not limited to): 
0. Highlighting the importance of Financial Management for CSOs;
0. Presenting key components of a sound financial management system;
0. Highlighting the importance of budgeting (understanding the difference between operational and project-specific budgets, etc.);
0. Preparing realistic and program-based budgets (main principles);
0. Using main financial statements and practices of reading and interpreting them (income statements, balance sheets, cash flow statements, etc.);
0. Recording transactions and maintaining accurate financial records;
0. Understanding donor guidelines and expectations;
0. Developing strategies for diversified funding;
0. Developing internal financial management policies and procedures;
0. Understanding legal obligations regarding financial reporting (overview of tax regulations and compliance for CSOs);
0. Identifying financial risks and developing mitigation strategies;
0. Understanding Auditing in the CSO context (purpose of audit, types of audit, legal and donor requirements for auditing);
0. Establishing strong internal control to prevent fraud and mismanagement;
0. Audit readiness checklist (organizing financial records and documentation)․

1. Advocacy and policy dialogue (1․5 days offline):  Designed to equip CSOs with the skills to influence policies, advocate for change, and engage effectively with stakeholders, including policymakers, the public, and the media. 

The module might cover (not limited to): 
0. Defining the advocacy and its role; understanding the difference between advocacy, lobbying, and activism;
0. Discussing the role of CSOs in influencing policy and societal changes;
0. Understanding policy dialogue and key actors in policy processes (government, private sector, CSOs, international organizations, etc.);
0. Defining Advocacy goals and objectives, analyzing stakeholders’ influence and interests, building partnerships and coalitions for advocacy;
0. Selecting advocacy approaches: public campaigns, direct engagement, media advocacy, etc.;
0. Developing clear messages, tailoring them to different audiences (policymakers, donors, communities, etc.);
0. Planning and implementing advocacy campaigns;
0. Participating in mechanisms of decision-making, watchdog, and monitoring strategies;
0. Using digital tools for online petitions, social media activism, and crowd-sourcing support;
0. Reflecting on successes and challenges;
0. Adjusting strategies to respond to new opportunities or obstacles.


1. [bookmark: _GoBack] Well-being and resilience strategies for CSOs (0.5 days online): Focused on equipping CSOs with tools and strategies to prioritize well-being, build resilience, and sustain their efforts effectively while operating in challenging environments, dealing with high workloads, and limited resources. 
The module might cover (not limited to): 
0. Defining well-being and resilience, adaptability in the workplace;
0. Understanding the challenges, faced by CSOs (e.g. burnout, emotional traumas, etc.);
0. Emphasizing the benefits of prioritizing well-being for individual performance and organizational sustainability;
0. Presenting practical strategies and techniques for building personal resilience for CSO activists;
0. Creating a culture of care and empathy, learning and innovations;
0. Creating resilience action plans that foster organizational resilience and prioritize mental health, conflict resolution skills, crisis management, and well-being;
0. Incorporating well-being into organizational strategy and action planning. 

The workshops should be delivered in Armenian. 
Both individuals and legal entities can apply for this call.

1․ RESPONSIBILITIES

The trainer(s)/group of trainers will be responsible to:
1. Design the training modules covering one or more themes listed above, which will help the participants become acquainted with the topic and find direct applications for their work through interaction and practical exercises; 
1. Develop pre and post-training tests and administer them to assess participants' knowledge shift and evaluate the impact of the training program;
1. Deliver the module according to the needs of the participants and in coordination with the PIN project team in a specified format (online or offline); 
1. Submit requested deliverables on time (outlined below in section 7);
1. Support CSO representatives in identifying relevant information, literature resources, and follow-up (if needed).
1. Prepare and submit detailed reports on the activity’s outcomes, reflections, and recommendations for follow-up support.

2․ DELIVERABLES
1. Training materials, agenda of training sessions, pre and post-tests;
1. Final report (in English), outlining the examination of the tests (pre-post), main challenges, findings, methodology applied, and a package of recommendations for follow-up.

12. ORGANIZATIONAL ASPECT
The trainer(s)/expert(s)/group of experts will work under the direct supervision of the PIN Project Manager. 

4․ LEVEL OF EFFORT
· Preparation of the tailored training module and development of pre and post-tests;
· Delivery of training (online or offline)․ For better focus and convenience, the online sessions can be split over several days;
· Additional time for documentation of pre and post-test results, and reporting.

5․ QUALIFICATIONS AND EXPERTISE REQUIRED 
12. Experience organizing participatory, practical workshops aimed at developing skills rather than simply transferring information (scoring from 1 to 5);
12. Proven experience working with grassroots CSOs (scoring from 1 to 5);
12. Excellent communication and interpersonal skills, openness to learning new things as part of the process (scoring from 1 to 5);
12. Spoken and written communication skills in English and Armenian (scoring from 1 to 5);
12. Cost-efficient proposal (20%).

6․ APPLICATION PROCESS

Interested individuals/groups of individuals may apply to cover all of the proposed training themes or some of them. 
Interested candidates/groups of candidates should submit the following documents:
1. [bookmark: _Hlk183515307]Detailed CV of the candidate.
1. Financial proposal: The estimated duration for the volume of work to be performed and the requested price, including the daily rate.
1. Documents proving experience: Links to articles, blog posts, or other published work on relevant topics.
1. Availability: Confirmation of the trainer’s availability (specific dates) during February – March 2025.

If applying as a legal entity, then the organization or company profile as well as the profiles of the proposed trainer(s)/expert(s), including their CV(s), availability, and published work should be included.


7․ HOW TO APPLY

Application packages are to be submitted electronically to procurement.armenia@peopleinneed.net, with “Resilient Civil Society in the Eastern Partnership region” in the subject line. 

Deadline:  January 30, 2025 by 18:00
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