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Terms of Reference (ToR) for Mentorship Support for CSOs
LOT 4: Soft Skills Development

Position information

Position title Mentor for Civil Society Organizations (CSOs) in
Development of Soft Skills

Project title Reinforcement of the Migration Management
System in the Republic of Armenia (MPF)

Organisation People in Need, Representative Office in Armenia

Appointment type Service Contract

Estimated duration 4 months (15 October 2024 — 15 February 2025)

Location Ararat, Armavir, Aragatsotn, Kotayk, Tavush, Lori,
Syunik, Vayots Dzor, Shirak, Gegharkunik,
Yerevan

I. Background

“Reinforcement of the Migration Management System in the Republic of Armenia” project aims to counter
irregular migration to EU member states by ensuring successful integration of returnees and foreign
nationals in the Republic of Armenia. This overall objective will be achieved through two specific
objectives, namely: (SO1): To improve the capacity of the Government of the Republic of Armenia (GOAM)
to manage inward migration to Armenia, and (5S02): To strengthen the capacities of local CSOs providing
services to different migrant group.

Within the project a call for subgrants was announced for Armenia’s civil society organizations (CSOs) for
provision of social services to various migrant and refugee groups. The call constituted of two schemes —
LOT1 for the projects implemented by CSOs and LOT2 for the projects implemented by CSOs in close
cooperation with state institutions. As a result, 19 projects were selected (11 under the LOT1 and 8 under
the LOT2), that will be implemented during August 2024 - February 2025. The majority of the selected
projects aim at working with the forcibly displaced people from Nagorno-Karabakh as a target group.
Several selected CSOs also aim at working with (returning) labor migrants and their families. The projects
cover wide geography throughout all regions of Armenia. The thematic fields of the projects range from
social care for vulnerable groups (children, elderly, people with special needs), employment support and
vocational training, to psychosocial support and community integration.
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Under this ToR, Mentorship Support will be provided to all the CSOs selected for the subgrant schemes.

Il. Objective

In line with our commitment to enhance the capacity of CSOs, we are seeking to hire a mentor who will
assist the mentees in developing soft skills of their staff while working with various groups of migrants,
refugees and displaced people.

The mentor will work collaboratively with up to 19 subgrantee CSOs across various regions of Armenia,
guiding and equipping their teams with soft skills needed for the staff-wellbeing, effective engagement
with beneficiaries and smooth project implementation.

The mentor's work will encompass the following areas:

e (Capacity Building: Enhancing the soft skills of CSOs’ staff and volunteers to improve their
effectiveness in project delivery, beneficiary and stakeholder engagement.

e Knowledge Transfer: Providing knowledge and best practices on various soft skills topics relevant
to the operational context of CSOs.

e Behavior Change: Encouraging participants to develop positive interpersonal behaviors that
enhance collaboration, communication, and conflict resolution.

Ill. Scope of Work

The mentor is expected to work directly with up to 19 CSOs, dedicating time to coaching and training their
project teams.

The Mentor will perform the following tasks:

1. |Initial Assessment and Tailored Action Plans (weeks 1-3)

- Conduct an initial assessment of each CSO to identify their specific soft skill gaps and training
needs.

- Collaborate with the leaders of each CSO and the PIN Project team to develop a tailored
mentorship plan addressing identified needs, including specific timelines and sectors for
improvement.

2. Mentorship Sessions (weeks 4-16)

- Deliver focused mentorship sessions through in-person meetings, online/phone consultations,
and workshops as necessary, with a minimum of 3 meetings per CSO, focusing on the identified
needs (including but not limited to overcoming emotional and professional burnout, work ethics
especially with vulnerable groups, intercultural communication, active listening, conflict
resolution, teamwork, etc.)

- Offering ongoing support for applying soft skills where needed, as CSOs implement their projects.
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Provide minimum 10 days of mentorship per month for the duration of the contract, totaling 45
days over the contract period.
Upon necessity, organize one networking event (online or in-person) to bring together the CSOs.

Resource Development (throughout duration)
Develop tailored resources (guidelines, toolkits, templates) related to soft skills development.
Recommend books, articles, and online resources for further learning.

Periodic Reporting
Provide and submit monthly written reports summarizing activities conducted, challenges faced,
and recommendations for each CSO.

IV. Deliverables

Initial Assessment Report for each CSO.

Tailored Action Plans for each CSO.

Mentorship Hours Log (a documented log of hours spent with each CSO to be maintained
throughout the contract duration).

Monthly Progress Reports (including the tools provided).

Final Report (a comprehensive report outlining the overall impact, key achievements, and
recommendations for future engagement -due at the end of the contract).

V. Qualifications

The ideal candidate should possess:

A proven track record of mentorship or training on soft skills development with or within CSOs.
Excellent facilitation and communication skills.

A constructive and encouraging outlook to inspire and motivate mentees, awareness of diverse
backgrounds and practices of CSOs and their beneficiary groups.

Familiarity with migration, refugee and displacement context in Armenia will be an asset.

VI. Selection Criteria

The mentor will be selected based on:

Relevant experience and qualifications.
Proposed methodology for mentoring.
References for similar services will be an asset.
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VII. Payment and Contract Duration
The payments will be done on a monthly basis, upon receipt of the progress reports.

Separate transportation, accommodation and per-diem fees will not be provided, although PIN’s
transportation will be used occasionally, upon agreement with the project team.

VIII. Application Process

Interested candidates should submit their application to procurement.armenia@peopleinneed.net,
including their CV outlining experience in the respective field, a detailed outline of proposed
methodology and estimated budget for the service, including daily rate in AMD.

Applications must be submitted by 13 September 2024, 18:00. Late submissions will not be considered.

* k¥

The “Reinforcement of the Migration Management System in the Republic of Armenia” project is implemented by
People in Need. The project is cofunded by the European Union through the Migration Partnership Facility
implemented by ICMPD.
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SEhuuhjwlywl punLpwaghn

Pwnwpepwghwwl hwuwpwynpjwl JuqdwyGpwnopnduubpht (234) dEupnpwjhu
wowlgnLpjntu

LNS 4: dwthniy hunniejntubutph quipgugnd

StntYwuwnynipinitt wuwwnwlgh Jwuhlu

Uudwuncdp dwhniy hdinnieyndulbph qupgwgdwl
JGUpnpnue)ntt 234-UGph hwdwn

Opwanh wujwunwdp Uhgpwghwih juwnwdwnpdwl hwdwywnpgh
wdpwwlunnwdp Swjwunwlh
Swlpwwbwnrenduncd

Ywadwlybpwnipeinu «Uwpnp Ywpheh dtg» 34

Muwjdwlwagph nnbGuwyp ownwjniejwl wwjdwlwaghn

Slnnniejndup 4 wdhu (hnyunbdptph 15, 2024. — thEunpwnph 15,
2025p.)

Jdwjpp Upwpwn, Undwdhp, Upwagw2nwnl, YUnuinwyg,

Swynw, Lnnh, UinLtuhe, Shpwy, dwng 2np,
QbLnwpnenluhp, Gplewl

I. Bpwaph Uywpwghp

«Uhgpwghwih juwnwywpdwl hwdwlwpgh wdpwwunnwdp 3wjwuwnwuh Swlpwwbunienduncd»
opwanh bwywwwll £ hwlwanb] nbwh 6U wunwd wbwnnienllubn wbophbwlwl Jhgpwghwjhu®
wwwhnybiny yGpwnwpannutph nL onmwpbpypw pwnwpewghubph hwonn huwmbgnpnudp 33-nwd:
Oopwghpu nuph Gpyne punhwunip phpwhiwht nipnnipgnit. (1) Pwpbudbp 3wjwuwnwlhp
Swlpwwbwuiniejwl  juwnwdwpnipjwl  Jupnnnieyndubbpp” Ywnwdwpbint nbwyh  [wjwuwnwl
Uhgpwghwjh hnupbpp; W (2) 2wpqwgut] Jhgpwluwnubph wnwnpptp pudpbphlu dwnwjniendultn
dwuwnnignn inbnwlwl pwnhwuwpwynipjwl yuqdwlbpwnipinduubnh upnnnienduutnn:

Oopwagnh 2powlwynd hwynwpwpdb]p £ Swjwunwunwd Jhgpwuwnubph W thwhiunwywllbnh
wnwpptp fudptph unghwwywl dwnwjnceintububnh tpwdwnpdwU BupwnpuwdwUunphwjhU hpwybkp,
nnpu nlubgb| £ Gpyne nunnneegncu: UnwohUp Lwhiwwnbuywd Ep 234-Ukph Ynndhg hpwlwlwgynn
dpwanpbph hwdwnp (LNS1 / thnep npwdwunphubp), huy Bpypnpnp Lwhpiwnbuwd Ep £3Y-
whunwywl Ywnnyg hwdwgnpdwlygnipjwdp hpwlwlwgdnn Spwaptph hwdwp (LNS2 / Jbd
npwdwunphutin): Upryniupnud puwnpdtp BU 19 spwapbp (11-p° LNS1-nd W 8-p° LNS2-ny), npnup
Uhpwlwlwgytl 2024e. ognuinnuhg 2025 thtwnpywnpl pujwd dwdwlwlwhwundwdnud: Cunpdwd
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GupwnpwdwUnphwihu  dpwagnpbph  6Upnn  JdGdwdwulniejntup, npwbu  Ehpwhi funudp,
Lwhiwwnbunud £ whuwwnb) LinUwiht Ywpwpwnhg pnup tnBnwhwUywd wuawlg hbwn: Npn 23Y4-Ukn
Lwl Uwhwwbunwd BU wphuwwnb] (Yepwnwpadnn) w2huwwnmwlpwihu Jhgpwlwnubph W Upwlg
puwnwuhehUbph hbwn: opwanptpl pungnpynud U Swjwuwnwlh pninp Jwngbipp: opwanpbph pEdwunhy
ninpunlbpp  pwquwuqwlu U fungblh tudpbph  (BpGluwubp, wwnpbgubp, hwnnly $hahluywu
Ywpheltipnd  Jwpnhy)  unghwjwlwl  hilwdehg, gqprwnywdnipjuwl  wowygnipintlhg L
Jwulwaghwnwlwl nwunwgnidhg, dhbsle  hngbunghwjwywl  wowlygnipyntt W hwdwjupwjhl
uGpgpwyned:

Unyl wphuwwnwlgeh Uywpwagpnd bwhuwwnbuynid £ JBUnpwihb wowlgnieindu inpwdwnpb pninp
GupwnpwdwUnphwnnL L3Y4-LULphl:

1. Lwywwnwlp

£34-Ubph Ywpnnniejntuubpp qupgwglbine hp hwbabwnniepjwup hwdwhnduy, «Uwpnp Ywpheh
dto» 34-U thunpnwd E JGUpnph dwnwjnueintlbp’ wowlgbint 234-Ukph  whuwwnwyhgubinhu
thwihny hdwnnieynillep qupqwgubine W npwue Yhpwnbine Jhgpwuw, thwhpiunwywl W
nbnwhwldwd wudwlg hudptph hGn whuwwnbihu:

UtUpnpu  whuiwwmbint £ Swjwuwnwlh  wnwpptp  Jwpgbpnd  gunudnn ryny  dhbsle 19
tupwnpwdwUnphwnnt 234-Ukph hGwn® Upwlg npwdwnpbind wudbwlwaquh pwnpblbgnieiwl,
2whwnniubph hGn wpryniiwydbun hwnnpnwygdwl W dpwgph uwhnu hpwwluwgdwu hwdwp
wUhpwdtown thwihniy hdinncp)ndultn:

UbtUrenph w2huwwmwlpl punapyncd £ hGnlywip.

o GLupnnnipynitblbnh qupqugncd. pwpbuyb 234-ubph wuabwlwquh W udwynpubph
thwithny hdwnnipynlulbpp™ dpwanptph hweonn hpwlywlwgdwl W 2whwnniubph no
2whwanaghn Ynndtph htwn wprnynibwydbun hwnnpnwygdwl hwdwp:

o StplUplwlwl wowlgnipinil. L34-Utph ninpunhu ypwpbpnn thwithny hdinngeyndulbph
wnwnpbp lmbGuwyubphu yepwpebpw) ghunbihpubph W wdwaqnylu thnpah thnpuwugned:

e dwnpwagdhl thnihnfuncd. 234-Ubkpnd npwlwl wudbwiht Juppwagsh fupwhuncuncd
hwdwagnpdwygniejwl, hwnnpnwygniejwl W ynu$phyunubph nwddwl Lwywunwynd:

. UWhuwwnwugh 2ngwiiuyp

UtUranpbu wlbvhgwlwunpbl wohuwwnbine £ Jhbsle 19 234-Ubph hbwn' jncpwpwlyniphl dwdwliwy
hwwunywglbin Upwlg wohuwwnmwyhgubph pnnshugh W nuncgdw hwdwin:

UbtlUrenpU hpwlwlwglbn E hbnlyw| wnwownpwlglbnp:
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1. Lwpibwhwl qUwhwinnd W npwlhg ppunn gnpénnniupyniuubph wwup wlynd (1-3
2wpwrpalitin)

- UWugluwglb) 234-Utph Lwhilwlwl guwhwunnd” pwgwhwjnbine hwdhnly hdnnceyndilbph
Upwlg pwgbpp W hwwnnuy Ywphpubpp:

- Swdwagnpswlgbiny jncpwpwuynip £34-h W U4U-h spwgpwihl rhdh hbn® bowyb hwnndy
gnponnnip)nlullbph . wwl  (dwdwlbwywgnygnd), npp  Jwpdwquwueph pwgwhwjnywd
Uwpheutiphl:

2. Ublupnpnrpyncl (4-16 2wpwplbn)

- fhpwhuwjhu JBUnnpnieinLu npwdwnnb| ntd-wn-nbtJ hwunhwnwdubph,
oujwju/hbnwhunuwiht  funphpnwygnieinilutph W wphuwwnwdnnnutph  dhongnd (puwn
$npdwinh wlhpwdtownneiwl)’ Yuwmwpbind bquqwanylp 3 hwlunhwnod jncpwpwlsincp
£34-h hbwn: YEUuwnpnuwlw pwgwhwjndwd Ywphpubph Ypw, hUswhuhe Ywnpnn Bu (hubp
hniquiwl W Jdwulwghnwywl wjpdwl hwnpwhwpndp, w2huwwnwlpwihbu  Ephlywl
(hwunywwbu hungbh rudptph hGn whuwwnbihu), vhodwynipwihtu hwnnpnwygnipinilp,
wlywnhy ncuunpnedp, Ynu$hywnubph inwdncdp, phdwhb w2huwwnwugep W wyl:

- Swpniuwlwywl Jtupnpneintu inpwdwnpbp 234-UGphu™ wuhpwdbnniejwl nbwpenud
Uhpwnbint W qwpqwgubine npnwyh  thwihnly  hdinngeynduubpn hpbug  Spwagpbph
hpwlwluwgJwl puprwgencd:

- Wdublwl Uwaquwanyup 10 op hwwnwglb dbupnpniejwlp, punhwlnip wndwdp® 45 op
wwjdwlwagnph Juwybpniejwl pupwgenid:

- Cuwnn wUhpwdbunnipjwl Ywadwybpwbl ywwbph qupqwgdwl/ hwdwagnpdwlgniejwl
dhongwnnud (wngwlg Ywd wlgwlg) thnpah thnfuwlwynd Yuagdwybpwbine 234-ukiph
Uhole:

3. nNhuncpulbiph inpwdwnpnud (pupwghly)

- Uwltb| nbuLpultp W Uniebp (nunbgnygubp, gnpdheubp, Udnwpubp), npnuep 234-UGphu
YoqubU qunquglb| thwihny hdwnnipgniulbp: Unwownlb anpebp, hnndwdubp L wngwlg
nbunLpulbtp 2wpnilwwywl Yppdwl hwdwn:

4. MNwppbpwlwl hwpybwnynepynulbp
- UWdublwlu gpwydnp qtynyg Ubpluywgltb] Ubpwnywg hpwlwlwgpwd gnpdnnnieinclltpp,
wnwowgwd huunhpubpp W jnLpwpwlyynip 234-h dwuny wnwownpyneenlultnn:

IV. Upnynituplbp

1. Lwhpilwlwl quuwhwwnnd jncpwpwlynen 234-h hwdwin:

2. Qnponnnrejnllltph yiwl jncpwewlsnen 234-h hwdwn:

3. UbUpnpnyejwl dwdbph gpwlgwdwwnjwl (Jnipwpwlynip 234-h hbn wohuwwnwd dwdtph
dwuwnjwl, npp wbwe £ Jwpyh wwjdwlwanh nne pupwgencd):

4. UdublwUu wnweplpwgh yepwptpjw hwabwnynientu (Uepwnju inpwdwnpywd Uincetnp):
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5. Ujwpwnwywu qtynyg (hwdwwwpthwy qtynyg dbupnpnuzjwl punhwunwy wanbgnipjwl
JGpwpbpnw] quwhwwnwywluny, hhduwlwl abnppbpnudutph UWJwpwagpniejwdp, hBulwagwh
hwdwp wnwiownpynieinluubpnd):

V. Uuhpwdtwn npwlyutpp

rrtUUWoONLL whwnne £ ndubuw.

- Gowihny hdnnipndiubph JGpwpebpw) dEupnpnygjwl juwd nuwuwdwlundwl hhduwynp
thnpa, hwunwwbu® 234-Ukip UEpunwd wd 234-Ubph hwdwn:

- Swuhhnwghwih W hwnnpnwygdwl hdwnnieiniultp:

- Yuwnnignnwlwl W fupwhuncunn dninbgnud™ 234-Ubphu ngbouskint W dninhduwgUbine hwdwp,
£34-Ukph gnpdnubniywl W Upwlg 2whwnni fudpbph pwgdwquwUnieyjwl yepwpbpjwg
hpwgblyywdnipnLu:

- Swjwuwnwunwd Jhgpwghwih, thwhiunwlwlnozjwl W inbnwhwUnipywl hwdwunbeunhu
dwunpe |hubp wnwybnLeinu Ynhundh:

VI. Cunpnipjwl swthwUhubn
ULUrnph puunpnieintup Yywunmwpdh hbunlyw swihwuhpubphg GluGind.

- Swldwwwunwuhiwl thnpal nL npwywynnpnidp;

- ULUpnpnie)niul hpwwluwgubine hwdwn wnwownyynn dbpnnwpwlnceniup;

- Ywwwpwd Udwlwwhy  w2huwwnwleubph  JGpwpbpw]  wbnbywugubpp/hnnudutpp
wnwybnLeint Ynhunytu:

VII. 4 awpnidu nL ywjdwbwgph inbinnnipnitup

Jdéwpndp Yywwnwpdh jncpupwlsinep wdhu® wdubwl wnwoplpwgh epwpbpjw hwadbndniejwl
hhdwlU Jpw:

UbtUrnphU wnwldhu tnpwluwnpw, jwgwpwl W opwwwhhy sh hwunlwgyh: Npn2 wwpwqwubpnod
UuU-h thnhuwnpwdhongp Ywnpnn £ ogunwgnpddb) dbupnph wygbph hwdwp® spwgph phuh hbun
Lwhiwwbu hwdwawjuncpjwdp:
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VIII. “hdGne wpgp

Gwnwenpepynnutpp Ywpnn BU nunwipyb hpbug nhdnwdubpp procurement.armenia@peopleinneed.net
hwugthU' Ygbind hupbwyEbuwagpwywl (CV), wnwownyynn Utpnnwpwluncpniup, npp Uspwnnud £
Lwl swnwyniejwl hwdwn whuywydnn ancdwpp (opwdwnap Lpdwd 33 npwdny):

Yhundubpp wbwe £ ninwplyytu Jhusle 2024 . ubwinbdpbph 13-p, dwdp 18:00-p: N UkpYwjwgywd
nhunwdutipp s6U nhunwnyh:

k% %k

«Uhgnwghuwyh Ywnwywnpdwl hwdwlwnpgh wdpwwlnnwdp 3wjwunwlp 3wlpwwbnncpincuncd» Spwghnl
hnwlwlwgynid E «Uwnnp Ywppeh dboy LJwquwlhbnwniypywl Ynndphg: WU hwdwbhlwluwynpnd £
Gypnwwlwl  dphniypywlt  Uhgpwghnlt  gnpéplulbnnisywl  gnpdhgh  (MPF)  opgwlwlynud™  Uhgnpwghnl
pwnuwpwlwlncpywl Dwldwl dhowqquhl G&Uwnpntp (ICMPD) dhongny:
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