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Terms of Reference (ToR) for Mentorship Support for CSOs

LOT 3: Project Management

Position information

Position title Mentor for Civil Society Organizations (CSOs) in
Project Management

Project title Reinforcement of the Migration Management
System in the Republic of Armenia (MPF)

Organisation People in Need, Representative Office in Armenia

Appointment type Service Contract

Estimated duration 4 months (15 October 2024 — 15 February 2025)

Location Ararat, Armavir, Aragatsotn, Kotayk, Tavush, Lori,
Syunik, Vayots Dzor, Shirak, Gegharkunik,
Yerevan

I. Background

“Reinforcement of the Migration Management System in the Republic of Armenia” project aims to counter
irregular migration to EU member states by ensuring successful integration of returnees and foreign
nationals in the Republic of Armenia. This overall objective will be achieved through two specific
objectives, namely: (SO1): To improve the capacity of the Government of the Republic of Armenia (GOAM)
to manage inward migration to Armenia, and (5S02): To strengthen the capacities of local CSOs providing
services to different migrant group.

Within the project a call for subgrants was announced for Armenia’s civil society organizations (CSOs) for
provision of social services to various migrant and refugee groups. The call constituted of two schemes —
LOT1 for the projects implemented by CSOs and LOT2 for the projects implemented by CSOs in close
cooperation with state institutions. As a result, 19 projects were selected (11 under the LOT1 and 8 under
the LOT2), that will be implemented during August 2024 - February 2025. The majority of the selected
projects aim at working with the forcibly displaced people from Nagorno-Karabakh as a target group.
Several selected CSOs also aim at working with (returning) labor migrants and their families. The projects
cover wide geography throughout all regions of Armenia. The thematic fields of the projects range from
social care for vulnerable groups (children, elderly, people with special needs), employment support and
vocational training, to psychosocial support and community integration.
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Under this ToR, Mentorship Support will be provided to all the CSOs selected for the subgrant schemes.

Il. Objective

In line with our commitment to enhance the capacity of CSOs while implementing their projects for various
groups of migrants, refugees and displaced people, we are seeking to engage a mentor.

The mentor will work collaboratively with up to 19 subgrantee CSOs across various regions of Armenia,
guiding and training them in the implementation of their respective projects and assisting them in
improved delivery of the project outcomes.

The mentor's work will encompass the following areas:

Capacity Building: Enhancing the operational capacity of CSOs in managing their current project
with PIN.

Technical Assistance: Providing guidance during project implementation cycle.

Networking: Facilitating connections between CSOs and other state/nonstate actors and other key
stakeholders to promote best practices and shared learning.

Ill. Scope of Work

The mentor is expected to work directly with up to 19 CSOs, dedicating time to coaching and training their
project teams.

The Mentor will perform the following tasks:

1.

Initial Assessment and Tailored Action Plans (weeks 1-3)

Conduct an initial assessment of each CSO to identify their knowledge, skills and specific needs in
project management cycle, with a focus on their ongoing projects with PIN.

Collaborate with each CSO and the PIN Project team to develop a tailored action plan addressing
identified needs, including specific timelines and sectors for improvement.

Mentorship Sessions (weeks 4-16)

Deliver focused mentorship sessions through in-person meetings, online/phone consultations,
and workshops as necessary, with a minimum of 3 meetings per CSO.

Offer ongoing support and feedback to CSOs based on the developed action plan, helping them
implement their projects, offering support in project planning, risk management, performance
measurement, reporting to donor and other related fields.

Provide minimum 12 days of mentorship per month for the duration of the contract, totaling 50
days over the contract period.

Organize networking events (online or in-person) to bring together the CSOs for an exchange of
experiences.
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3. Resource Development (throughout duration)
- Develop tailored resources (guidelines, toolkits, templates) to support the CSOs in their project
management cycle.

4. Periodic Reporting
- Provide and submit monthly written reports summarizing activities conducted, challenges faced,
and recommendations for each CSO.

IV. Deliverables

1. |Initial Assessment Report for each CSO.

2. Tailored Action Plans for each CSO.

3. Mentorship Hours Log (a documented log of hours spent with each CSO to be maintained
throughout the contract duration).

4. Monthly Progress Reports (including the tools provided).

5. Final Report (a comprehensive report outlining the overall impact, key achievements, and
recommendations for future engagement -due at the end of the contract).

V. Qualifications
The ideal candidate should possess:

- A proven track record of mentorship or training provision on project management, particularly
for CSOs / NGOs.

- Strong understanding of project management methodologies and various tools used in project
management.

- Excellent facilitation and communication skills.

- Familiarity with migration, refugee and displacement context in Armenia will be an asset.

VI. Selection Criteria
The mentor will be selected based on:

- Relevant experience and qualifications.
- Proposed methodology for mentoring.
- References for similar services will be an asset.

VII. Payment and Contract Duration

The payments will be done on a monthly basis, upon receipt of the progress reports.
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Separate transportation, accommodation and per-diem fees will not be provided, although PIN’s
transportation will be used occasionally, upon agreement with the project team.

VIII. Application Process

Interested candidates should submit their application to procurement.armenia@peopleinneed.net,
including their CV outlining experience in the respective field, a detailed outline of proposed
methodology and estimated budget for the service, including daily rate in AMD.

Applications must be submitted by 13 September 2024, 18:00. Late submissions will not be considered.

k% %k

The “Reinforcement of the Migration Management System in the Republic of Armenia” project is implemented by
People in Need. The project is cofunded by the European Union through the Migration Partnership Facility
implemented by ICMPD.
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SEhuuhjwlywl punLpwaghn

Pwnwpepwghwwl hwuwpwynpjwl Juqdwybpwnopnduubphl (234) dEupnpwjhu
wowlgnrpjnLl

LNS 3: Opwagptph ywnwljwpnod

StnEYjwuwnynipinitt wuwwnwlgh Jwuhlu

Uudwuncdp opwantph unwyjwpdwl JGupnpnieinl 234-ubph hwdwp

Opwanh wujwunwdp Uhgpwghwjh junwdwpdwl hwdwlwpagh wdpwwlunnwdp
Swjwuwnwuh Swlpwwbwnniintuncd

Ywadwlybpwnieinu «Uwnnp Ywpheh dto» 34

Muwjdwlwagph nnGuwyp ownwjniejwl wwjdwlwaghn

Slnnnipejndup 4 wdhu (hnyunbdpbph 15, 2024. — hEunpdwnh 15, 2025.)

Jdwjpp Upwpwuwn, Undwyhp, Upwagwnunl, Ynunw)p, Swynt, Lnnh,

Ujntuhe, Shpwly, Ywyng 2nn, @Gnwneniuhe, Gpliwl

I. Bpwanh Uywpwghp

«Uhgpwghwih juwnwywpdwl hwdwlwpgh wdpwwunnwdp 3wjwuwnwuh Swlpwwbunienduncd»
dpwanh bwywwwyl £ hwlwanb] nbwh 6U wunwd wbwnnceynllubn wbophbwlwl Jhgpwghwjhu®
wwwhnybiny ybpwnwpannutph nu onwpbpypjw pwnwpewghubph hwonn hUuwnbgnpndp 33-nd:
Oopwghpu nuph Gpyne punhwunip phpwhiwht nipnnipgnil. (1) Pwpbudbp 3wjwuwnwlhp
Swlpwwbwuinipjwl  juwnwdwpnipjwl  JupnnnieynduUbpp” Ywnwdwpbint nbyh  [Swjwuwnwl
Uhgpwghwjh hnupbpp; W (2) 2wpqwgut] Jhgpwluwnubph wnwnpptp pudpbphlu dwnwjniendultn
dwuwnnignn inbnwlwl pwnhwuwpwynipjwl Yuqdwltpwnipinduutph upnnniejndultnn:

opwaqnph 2powlwynd hwynwpwpdb] £ 3wjwunmwunwd  Jhgpwuwnubph W dhwhuuwnwlwllbph
wnwnpbp udpbph unghwjwlywl SwnwjniejnluutGph npwdwnpdwl BupwnpuwdwUnphwjhu hpwybp,
nnpu nlubgb| £ Gpyne nunnneegncu: UnwohUup Lwhiwwnbuywd Ep 234-Ukph Ynndhg hpwlwlwgynn
dpwanpbph hwdwnp (LNS1 / thnep npwdwUunphubp), huy Bpypnpnp Lwhpiwnbuwd Ep £3Y-
whunwywl Ywnnyg hwdwgnpdwlygnipjwdp hpwlwlwgdnn Spwaptph hwdwp (LNS2 / Jbtd
npwdwunphutn): Upryniugnud puwnpdby BU 19 spwapbp (11-p° LAS1-ny W 8-p° LNS2-ny), npnup
Uhpwlwlwgytl 20241e. ognuinnuhg 2025p. thtwnpywpl pujwd dwdwlwlwhwundwdnd: Cunpdwd
GupwnpwdwUnphwihu  dpwagnpbph  6Upnn  JGdwdwulniejnitup, npwbu  Ehpwhi  funudp,
Lwhiwwnbunud £ whuwwnb) LinUwihU Ywpwpwnhg pnuph tnbnwhwUywd wuawlg htwn: Npn 23Y4-Ukn
Lwl Uwhwwbunwd BU wphuwwb] (Yepwnwpadnn) w2hiwwnmwupwihu Jhgpwlwnubph W Upwlg
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punwuhehUbph hbwn: opwanptpu punagpynud U Swjwuwnwlh pninp Jwngbipp: Opwanpbph pEdwunhly
ninpwnbbnp  pwquuqwlu U fungblh tudpbph  (BpGluwlbp, wwnbgubp, hwnndy $hahyuwl

Ywpheutipnd  Jwpnhy)  unghwwywl  pbwdphg, qpwnjwonipjwl  wowlgnientlhg L
Jwulwaghwnwlwl nwunwgnidhg, dhbsle  hngbunghwjwywl  wowlygnipyntt W hwdwjupwjhl
uGpgpwyned:

Unyl wphuwwnwlgeh Lwpwanpny bwhiwwnbuyned £ JGUpnpwihU wowygnientt inpwdwnnby pninp
GUrwnpwdwUunphwnnt 23Y4-Ukphl:

1. Lywuwnwyp

£34-Ukph wpnnnieintlubpp qupgwglbine hp hwlbabwnniejwup hwdwhnduy, «Uwpnp Ywpheh
dto» 34-U thunpnud E dGUpnph Swnwjnipnillbn’ Uwwuwnbine 234-Ukphu  hwennniywdp
hpwlwlwgUbint Jhgpwuwnubiph, thwhiunwlwuubph W tnbnwbwhywd wudwlg hwdwp Lwydwd
hntlug dpwantipp:

UtUpnpu  wphuiwwnbine £ Swjwuwnwlh  wnwpptp  Jwpgbpnuwd  gunbdnn ryny Jdhbsle 19
EupwnpwdwUnphwnne 234-Ubph hGn' nunnnpnned W neuncgned inpwidwinptiing Upwlg Spwagpbph
hpwlwluwgdwl pupwgencd b wowlygbiny Upwlg dpwanbph wpnynlupgubph pwnpbiwydwun:

UbtlUrenph w2huwwnmwlel pungnpynwd £ hEunlywip.

o Lupnnnipyntblbnh quipqugncd. gnpdbwywuncd 234-UGph Yupnnniejndultbiph
wdpwuwunnud UkpYywihu hptug dpwanbph pwpbhwonn hpwlwlwgdwl hwdwn:

o SLplUplwlwl wowlgnipinil. nuinnnpnnud dpwanptph hpwlwluwgdwl 2powthninid:

o Luuwbph uintindnid. L34-Utkiph, wEwnwlwl, ny-wEwnwlywl Ywnnygubph W wj 2whwanghn
Ynnutph dhol. wwbiph pupwuncd” wdwanyb thnpap Yhubiine W Jhwubwpwp ungnpbinc
Lwwuwnwyny:

. W2huwwnwugh 2ppwiiwlyp

UbUrnpu wudhowlwunpbl wohuwwnbine £ dhlsle 19 234-Ukph hGwn® jncpwpwlyniphb dwdwliwl
hwunlwglbiny Upwlug wphuwwnwyhgubph pnnshugh W nuncgdwl hwdwin:

UbtlUrenpu hpwlwlwglbnt E hGnlyw| wnwownpwuglbnp:

1. Lwhibwlwl qUwhwwnnd W npwlhg phunn qnpénnnipyniubph wywup Hwlynwd (1-3
2wpwpaltn)

- UWuglwglb] 234-utph Lwhilwlwl guwhwunnd” pwgwhwjnbine hwihniy hdnnceyndlbubph
Upwlg pwgbpp W dJGUpnpnipjwl GwpheUbpp dpwapbph  Juwnwdwpdwl nnpuncd
Jwulwynpwwbu npwnpnipinitlu nwpaubiny U4U-h hbwn pupwghy dpwanph hpwwlwgdwl
ywnnnnrejntuutphl:
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- Swdwagnpdwlgbiny jntpwewyinip £34-h W U4U-h spwgpwihl rrhuh hbn® bwytb hwnndy
ghpdnnnupynllutph wwlu  (dwdwlwlwgnygny), npp  Jwpowquwlph pwgwhwjnywd
Ywnhgubnhu:

2. UbUupnpnrpyncl (4-16 2wpwplbn)

- fhpwhuwjhu JBUpnpniejnLu npwdwnnb] nGu-wn-nbtUy hwunhwncdutinh,
oljwju/hEnwhunuwjht  funphpnwygnieinlulbph W w2huwwnwdnnnutph Jhongny (puwn
$npdwwnh wlhpwdtownniejwl)’ juwwpbind bquqwagnylp 3 hwlunhwnod jncpwpwlynip
£3Y4-h htwn:

- Uwlydwd gnpdnnnienctlutph hhdwu Jpw wpndbwyuwlwl JBupnpnieintu tnpwdwnnby
£34-Ukphu hptug dpwaptph hpwlwlwgdwl pupwgenid” wowlgtind Upwlg dpwagnwyhl
agnpdnnnienlulbph yiwlbwdnpdwl, nhuytph ywnwdwpdwl, wpnndupubph guwhwundwl,
hwaybwnynreyntlubph W wy Yuwplenp ninpuinbbpned:

- Wdublwl Uwaquwanuup 12 op hwwnwglb dbupnpniejwlp, punhwlnip wndwdp® 50 op
wwjdwlwagnph yuwybpniejwl pupwgenid:

- Cun wlUhpwdbunnipjwl Ywqdwybpwb, Ywwbph qupgqwgdwl/ hwdwgnpdwlygnipjwl
dhongwnnud (wngwlg Ywd wugwlg)' thnpah thnfuwlwynd Yuadwlbpwbine 234-ubph W
2whwanghn Ynndtinh Uhole:

3. nNbuncpulbiph impwdwnpnud (pupwghly)
- Uwltb| nbuLpultp W Uniebpn (nunbgnygubp, gnpdheubp, Udnwpubp), npnue 234-UGphu
ogquwlwn yhutu dpwanbph Ywnwywndwl 2powithnih pupwgendd:

4. MNwppbpwlwl hwpybwnynepynicilbn
- Udublwlu gpwynp qbynyg Ubpywywglb] Ubpwnyw hpwlwlwgpwd gnpdnnnieinllltpp,
wnwowgwd huunhpubpp W jnLpwpwlynip 234-h Jdwund wnwownpyneenlultnn:

IV. Uprynituglbin

1. Lwpilwlwl gquwhwwnned jntpwpwlsinip 234-h hwdwin:

2. Qnpdnnnienclltph wwl jncpwpwlynip 234-h hwdwn:

3. UbLUpnpniejwl dwdtph gpwlgwdwwnjwl (Jnipwpwlsinip 234-h hbn wohuwwnwd dwdtph
Jwunjw, npp whbwne £ Juwpdh wwjdwUwagph nne pupwgentd):

4. UWdublwl wnweplpwgh yepwptpjw hwaybnynieniu (Upwnju inpwdwnpywd Uincetnp):

5. Ujwpunwywu qtynyg (hwdwwwpthwy qtynyg dbupnpnuzjwl punhwunwy wgnbgnipjwlu
Jbpwpbpw] quwhwwnwywluny, hhduwlwl abnpptpnudutph ULGwpwgpneywdp, hGunwagwh
hwdwp wnwiowpynipnlultpny):

V. Uuhpwdbtun npwyutpp
rrtUUWoNLL whbwnne £ ndubuw.
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- Opwgpbph Jwnwdwpdwl JGpwpbpwp JBupnpniejwt jwd nwuwdwlundwl hhduwynp
thnpa, hwunlwwbu® 234-utiph hwdwn:

- Oopwagph jwnwdwnpdwl Jdtrnnninghwutph W dpwanph ywnwyjwpdwl Jdbe oguwagnpdynn
wnwnpbp gnpoheubph (wy hdwgnieniu:

- Swuhhnwghwih W hwnnpnwygdwl hdnnieyntulbn:

- Swjwuwnwunwd dhgpwghwih, thwhuunwlwlniejwl W inbnwhwunipjwl hwdwunbepunhlu
dwunpe |hubp wnwybnLeinu Ynhundh:

V1. Cunpnipjwl swthwUhubn

ULUrnph puunpnieintup Yywunmwpdh hbnlyw swihwuhpubphg GluGind.

- Swdwwwwnwuhuiwl thnpal nL npwywynpnudp;

- ULUpnpnie)niul hpwwluwgubine hwdwn wnwownyynn dbpnnwpwlnceniup;

- Ywwwpwd Udwlwwhw  w2huwwnwleubph  JGpwpbnw]  wbnbywugubpp/hnnudutpp
wnwybnieint Ynhundbu:

VII. 4awpnidu nL ywjdwbwgph inbinnnipnitup

Jdewnnudp Yywunwnydh incpwpwlsnip wdhu® wdublwl wnwepupwgh yepwptnjw hwadtnydniegjwl
hhdwl pwi:

UbtlUrenphU wnwldahU tnpwluwnpun, Jugwpwl W opwwwhhy sh hwunlwgyh: Npn2 wwpwgwubpnod
UuU-h thnfuwnpwdhongp Ywnpnn £ oqunwgnpddb) dbuenph wygbph hwdwp® spwagph rphuh hGn
Lwhiwwbu hwdwawjunipjwdp:

VIII. “hdEne wpgp

Gwnwenpepynnutpp Ywpnn BU nLnuipyt hpbug nhdnwdubpp procurement.armenia@peopleinneed.net
hwugthU™ Ygbiny hupbwyEluwgpwywl (CV), wnwownyynn Utpnnwpwlnceniup, npp Uspwnnod £
Lwl Swnwynipywl hwdwp wyulwdnn gnudwpp (opwdwnap” Updwd 33 npwdny):

Ahundubpp wbwe £ ninuipyydtu dhusl 2024 . ubwnbdptph 13-p, dwdp 18:00-p: N UGpYwjwgywd
nhunwdutipp 36U nhunwnh:

* k¥

«Uhgnwghwyh Yuwnwywnpdwl hwdwlwnpgh wdpwwlnnidp Swywunwlp 3wlpwwbnnigincuncd» pwghnpl
hnwlwlwgynid E «Uwnpnp Ywppeh dbo» LJwquwlhbnwnyzywl Ynndphg: Wi hwdwbhlwluwynpnd £
Gynnwwlwl  dhniypywli - Uhgpughnl — gnpépulinnyzywls gnpdheh  (MPF)  ppowlwlnid”  Uhgnuwghnl
pwnwpwlwlncywl Dwldwl dhowqqupl Y&Uwnpntp (ICMPD) dhongny:
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