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Terms of Reference (ToR) for Mentorship Support for CSOs on

LOT2: Vocational Education and Economic Resilience Interventions

Position information

Position title Mentor for Civil Society Organizations (CSOs) in
Vocational Education and Economic Resilience
Interventions

Project title Reinforcement of the Migration Management
System in the Republic of Armenia (MPF)

Organisation People in Need, Representative Office in Armenia

Appointment type Service Contract

Estimated duration 4 months (15 October 2024 — 15 February 2025)

Location Ararat, Armavir, Kotayk, Tavush, Shirak, Vayots
Dzor

I. Background

“Reinforcement of the Migration Management System in the Republic of Armenia” project aims to counter
irregular migration to EU member states by ensuring successful integration of returnees and foreign
nationals in the Republic of Armenia. This overall objective will be achieved through two specific
objectives, namely: (SO1): To improve the capacity of the Government of the Republic of Armenia (GOAM)
to manage inward migration to Armenia, and (SO2): To strengthen the capacities of local CSOs providing
services to different migrant group.

Within the project a call for subgrants was announced for Armenia’s civil society organizations (CSOs) for
provision of social services to various migrant and refugee groups. The call constituted of two schemes —
LOT1 for the projects implemented by CSOs and LOT2 for the projects implemented by CSOs in close
cooperation with state institutions. As a result, 19 projects were selected (11 under the LOT1 and 8 under
the LOT2), that will be implemented during August 2024 - February 2025. The majority of the selected
projects aim at working with the forcibly displaced people from Nagorno-Karabakh as a target group.
Several selected CSOs also aim at working with (returning) labor migrants and their families. The projects
cover wide geography throughout all regions of Armenia. The thematic fields of the projects range from
social care for vulnerable groups (children, elderly, people with special needs), employment support and
vocational training, to psychosocial support and community integration.
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Under this ToR, Mentorship Support will be provided only to the selected CSOs that provide employment
support, vocational training or similar intervention.

Il. Objective

In line with our commitment to enhance the capacity of CSOs while implementing their projects and
providing employment and economic resilience interventions for their beneficiaries (various groups of
migrants, refugees, displaced people), we are seeking to engage a mentor.

The mentor will work collaboratively with 8 subgrantee CSOs across various regions of Armenia, guiding
and training them in the implementation of their respective projects and ensuring improved and effective
economic and employment interventions for beneficiaries, specifically for forcibly displaced youth and
adults, returning migrants and seasonal/labor migrants who have decided to halt emigration and stay in
their origin communities.

The mentor's work will encompass the following areas:

e (Capacity Building: Strengthen the capabilities of CSOs in designing and implementing effective
vocational education and economic resilience programs for their beneficiaries.

e Technical Assistance: Providing guidance on the implementation of the economic
empowerment, employment support and/or vocational training components of the projects.

e Networking: Facilitating connections between CSOs and other state/nonstate actors and other
key stakeholders to promote best practices and shared learning.

11l. Scope of Work

The mentor is expected to work directly with each CSO (8 in number), dedicating time to coaching and
training staff members.

The Mentor will perform the following tasks:

1. |Initial Assessment and Tailored Action Plans (weeks 1-3)

- Conduct an initial assessment of each CSO to identify their current capacity, specific needs and
areas for improvement when delivering economic empowerment, vocational training or
employment support activities.

- Collaborate with each CSO and the PIN Project team to develop a tailored action plan addressing
identified needs, including specific timelines for improvement.

2. Mentorship Sessions (weeks 4-16)

- Deliver focused mentorship sessions through in-person meetings, online/phone consultations,
and workshops as necessary, with a minimum of 6 meetings per CSO.

- Offer ongoing support and feedback as CSOs implement their projects.
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Provide minimum 12 days of mentorship per month for the duration of the contract, totaling 50
days over the contract period.

Upon necessity, organize one networking event (online or in-person) to bring together the CSOs
implementing economic/employment interventions and relevant stakeholders.

Resource Development (throughout duration)
Develop tailored resources (guidelines, toolkits, templates) to support the CSOs their activities of
employment support, economic empowerment and vocational training.

Periodic Reporting
Provide and submit monthly written reports summarizing activities conducted, challenges faced,
and recommendations for each CSO.

IV. Deliverables

Initial Assessment Report for each CSO

Tailored Action Plans for each CSO

Mentorship Hours Log (a documented log of hours spent with each CSO to be maintained
throughout the contract duration)

Monthly Progress Reports (including the provided tools)

Final Report (a comprehensive report outlining the overall impact, key achievements, and
recommendations for future engagement -due at the end of the contract)

V. Qualifications

The ideal candidate should possess:

A proven track record of mentorship or training in economic resilience, employment support and
vocational training interventions.

Strong understanding of Armenia’s economic context and related employment/ self-
employment sector, skills retention and vocational training, especially for the forcibly displaced
people and migrants (seasonal labor migrants, returning migrants).

Excellent facilitation and communication skills.

Familiarity with migration, refugee and displacement context in Armenia will be an asset.

VI. Selection Criteria

The mentor will be selected based on:

Relevant experience and qualifications.
Proposed methodology for mentoring.
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- References for similar services will be an asset.

VII. Payment and Contract Duration
The payments will be done on a monthly basis, upon receipt of the progress reports.

Separate transportation, accommodation and per-diem fees will not be provided, although PIN’s
transportation will be used occasionally, upon agreement with the project team.

VIII. Application Process

Interested candidates should submit their application to procurement.armenia@peopleinneed.net,
including their CV outlining experience in the respective field, a detailed outline of proposed
methodology and estimated budget for the service, including daily rate in AMD.

Applications must be submitted by 13 September 2024, 18:00. Late submissions will not be considered.

* k%

The “Reinforcement of the Migration Management System in the Republic of Armenia” project is implemented by
People in Need. The project is cofunded by the European Union through the Migration Partnership Facility
implemented by ICMPD.
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pwnuwepwlwlnipywl DHwldwl vhgwqquyhl YGUwinpnuh (ICMPD) Uhongny:
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