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Terms of Reference (ToR) for Mentorship Support for CSOs

LOT 1: Social Care Services

Position information

Position title Mentor for Civil Society Organizations (CSOs) in Social Care Provision

Project title Reinforcement of the Migration Management System in the
Republic of Armenia (MPF)

Organisation People in Need, Representative Office in Armenia

Appointment type Service Contract

Estimated duration 4 months (15 October 2024 — 15 February 2025)

Location Kotayk, Tavush, Lori, Syunik, Ararat, Aragatsotn, Vayots Dzor, Shirak,

Gegharkunik, Yerevan

I. Background

“Reinforcement of the Migration Management System in the Republic of Armenia” project aims to counter
irregular migration to EU member states by ensuring successful integration of returnees and foreign
nationals in the Republic of Armenia. This overall objective will be achieved through two specific
objectives, namely: (SO1): To improve the capacity of the Government of the Republic of Armenia (GOAM)
to manage inward migration to Armenia, and (SO2): To strengthen the capacities of local CSOs providing
services to different migrant group.

Within the project a call for subgrants was announced for Armenia’s civil society organizations (CSOs) for
provision of social services to various migrant and refugee groups. The call constituted of two schemes —
LOT1 for the projects implemented by CSOs and LOT2 for the projects implemented by CSOs in close
cooperation with state institutions. As a result, 19 projects were selected (11 under the LOT1 and 8 under
the LOT2), that will be implemented during August 2024 - February 2025. The majority of the selected
projects aim at working with the forcibly displaced people from Nagorno-Karabakh as a target group.
Several selected CSOs also aim at working with (returning) labor migrants and their families. The projects
cover wide geography throughout all regions of Armenia. The thematic fields of the projects range from
social care for vulnerable groups (children, elderly, people with special needs), employment support and
vocational training, to psychosocial support and community integration.
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Under this ToR, Mentorship Support will be provided only to the selected CSOs that provide social care
services.

Il. Objective

In line with our commitment to enhance the capacity of CSOs while implementing their projects and
providing social care services to their beneficiaries (various groups of migrants, refugees, displaced
people), we are seeking to engage a mentor.

The mentor will work collaboratively with 10 subgrantee CSOs across various regions of Armenia, guiding
and training them in the implementation of their respective projects and ensuring improved delivery of
services to beneficiaries, specifically for children, elderly, and people with special needs.

The mentor's work will encompass the following areas:

e Capacity Building: Enhancing the operational capacity of CSOs in social care provision.

e Technical Assistance: Providing guidance on the implementation of the social care components
of the projects.

e Networking: Facilitating connections between CSOs and other state/nonstate actors and other
key stakeholders to promote best practices and shared learning.

Ill. Scope of Work

The mentor is expected to work directly with each CSO (10 in number), dedicating time to coaching and
training staff members.

The Mentor will perform the following tasks:

1. |Initial Assessment and Tailored Action Plans (weeks 1-3)

- Conduct an initial assessment of each CSO to identify their current capacity, specific needs and
areas for improvement in social service delivery.

- Collaborate with each CSO and the PIN Project team to develop a tailored action plan addressing
identified needs, including specific timelines for improvement.

2. Mentorship Sessions (weeks 4-16)

- Deliver focused mentorship sessions through in-person meetings, online/phone consultations,
and workshops as necessary, with a minimum of 5 meetings per CSO.

- Offer ongoing support and feedback as CSOs implement their projects.

- Provide minimum 12 days of mentorship per month for the duration of the contract, totaling 50
days over the contract period.

- Upon necessity, organize one networking event (online or in-person) to bring together the CSOs
providing social care services and relevant stakeholders.
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3. Resource Provision (throughout duration)

- Develop tailored resources (guidelines, toolkits, templates) to support the CSOs in their social
care service delivery.

4. Periodic Reporting

- Submit monthly written reports summarizing activities conducted, challenges faced, and
recommendations for each CSO.

IV. Deliverables

1. Initial Assessment Report for each CSO

2. Tailored Action Plans for each CSO

3. Mentorship Hours Log (a documented log of hours spent with each CSO to be maintained
throughout the contract duration)

4. Monthly Progress Reports (including the provided tools)

5. Final Report (a comprehensive report outlining the overall impact, key achievements, and
recommendations for future engagement -due at the end of the contract)

V. Qualifications
The ideal candidate should possess:

- A proven track record of mentorship or training in social care or related fields.

- Strong understanding of social services in Armenia, particularly for children, elderly and people
with special needs.

- Excellent facilitation and communication skills.

- Familiarity with migration, refugee and displacement context in Armenia will be an asset.

VI. Selection Criteria
The mentor will be selected based on:

- Relevant experience and qualifications.
- Proposed methodology for mentoring.
- References for similar services will be an asset.
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VII. Payment and Contract Duration
The payments will be done on a monthly basis, upon receipt of the progress reports.

Separate transportation, accommodation and per-diem fees will not be provided, although PIN’s
transportation will be used occasionally, upon agreement with the project team.

VIII. Application Process

Interested candidates should submit their application to procurement.armenia@peopleinneed.net,
including their CV outlining experience in the respective field, a detailed outline of proposed
methodology and estimated budget for the service, including daily rate in AMD.

Applications must be submitted by 13 September 2024, 18:00. Late submissions will not be considered.

* %k ¥

The “Reinforcement of the Migration Management System in the Republic of Armenia” project is implemented by
People in Need. The project is cofunded by the European Union through the Migration Partnership Facility
implemented by ICMPD.
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SEhuuhjwlywl punLpwaghn

Pwnwpewghwwl hwuwpwynpjwl Juqdwybpwnopnduubpht (234) dEupnpwjhu
wowlgnLpjntu

LNS 1: Unghwjwlwlu puwdeh Swnwjnipjncuubp

SEntywwnynipjntt w2huwwmwueh dwuhu

Uudwuncdp UtUpnpnie)niu unghwjwywl pbuwdeh
dSwnwjnie)nlutn Jwwnnwgnn 234-UGph hwdwn

opwanh wujwunwdp Uhgpwghwjh junwdwpdwl hwdwlwpgh
wdpwwunnudp Swjwunwlh Swlpwwbwnnintuncd

LYwqdwlbpwnipinu «Uwnnp Ywnpheh uto» 34

Muwjdwlwagph nnGuwyp ownwjniejwl wwjdwlwaghn

Slnnnipndup 4 wJhu (hnywnbdpbph 15, 2024p. — thEwnpywnh 15,
2025p.

Jdwynp Unwnwye, Swynwy, Lnnh, Ujntuhe, Upwpwn,
Upwagwdnunl, Ywyng 2nn, Ghpwly, abtnwnpeniupg,
Gpliw

I. Opwaph Uywpwghp

«Uhgpwghwih juwnwywpdwl hwdwlwpgh wdpwwunnwdp 3wjwuwnwuh Swlpwwbwunenduncd»
dpwanph Lwwuwnwllu E hwlwanb] nbwh 6U wunwd wbwnipynllubp wuophbwywl JhgpwghwjhU'
wwwhnybiny yGpwnwpadannubph nL onmwpbpypw pwnwpewghubph hwonn huwmbgnpnudp 33-nud:
Oopwghpu nuph Gpyne punhwunp phpwhiwht nupnnipgnil. (1) Pwpbudbp 3wjwuwnwlhp
Swlpwwbwuinipjwl  juwnwdwpnipjwl  Jupnnnieyndubbpp” Ywnwdwpbint nbwyh  [Swjwuwnwl
Uhgpwghwjh hnupbpp; W (2) 2wpquwgut] Jhgpwluwnubph wnwnpptp pudpbphlu dwnwjniendultn
dwuwnnignn inbnwlwl pwnhwuwpwynipjwl yuqdwybpwnipinduutph Jupnnnienduutnn:

Oopwagnh 2powlwynd hwynwpwpdb]p £ Swjwunwunwd Jhgpwluwnubph W thwhiunwywllbnph
wnwpptn udptph unghwwywl dwnwjnceintlbubnh tpwdwnpdwUu BupwnpuwdwUunphwjhU hpwybp,
npu nlubgbl £ Gpyne nunnneegndu: UnwohUp Lwhiwwnbuywd Ep 234-Ukph Ynndhg hpwlwlwgynn
dpwanpbph hwdwnp (LNS1 / thnep npwdwunphubp), huy Bpypnpnp Lwhpiwnbuwd Ep £3Y-
whbwnwlwl Ywnnyg hwdwgnpswygnipjwdp hpwlwlwgynn dpwaptph hwdwp (LNS2 / Jto
npwdwunphutin): Upryniupnud punpdtp BU 19 spwapbp (11-p° LNS1-nd W 8-p° LNS2-ny), npnup
Uhpwlywlwgybl 2024=. ognuinnuhg 2025=. thtnpjwnl puywo dwdwuwywhwunywdned: Cunpdwd
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GupwnpwdwUnphwihu  dpwagnpbph  6Upnn  JdGdwdwulniejntup, npwbu  Ehpwhi funudp,
Lwhiwwnbunud Ewhuwwnb) LinUwihU Ywpwpwnhg pnuh inbnwhwUygwd wuawlg hbwn: Npn 23Y4-Ubn
Lwl bwhiwwnbunwd BU wphuwwnb] (Jepwnwpadnn) wohuwwnwlupwiht dhgpwuwnubph W Upwlg
punwuhehUbph hbwn: opwanptpu punagpynud U Swjwuwnwlh pninp Jwngbipp: Opwanpbph pEdwunhly
ninpunlbpp  pwquwuqwlu BU fungblh tudpbph  (BpGluwlbp, wwnpbgubp, hwnnly $hahluywu
Ywpheutipnd  Jwpnhy)  unghwwywl  pbwdphg, qpwnjwonipjuwl  wowlgnipntlhg L
Jwulwaghwnwlwl nwunwgnudhg, dhbsle  hngbunghwjwywl  wowlygnipyntt W hwdwjupwjhl
uGpgpwyned:

Unylu whuwwnwlgh Uywpwanny bwhiwwnbuynid £ JGUpnpwihU wowlgnipyntu inpwdwnnb; Jhwju
wju punpwd BupwnpwdwUnphwnne 234-UEphu, npnug dpwagptbpp UGpwnnud BU unghwwlwl
hubwdeh dwnwynipjntlutph inpwdwnpned:

Il Lwywwnwlyp

£34-Ukph Ywpnnniejntuubpp quipgwglbine hp hwbabwnniepjwup hwdwhnduy, «Uwpnp Ywpheh
dto» 34-U thunpnud £ dbUpnph Swnwjnipnlllbn’ bwwunbine 234-Ukphu  hwennniywdp
hpwlwUwglbint  hptug dpwanptpp W unghwjwywu bwdeh Swnwjneynlllbp tnpwdwnpbinc
2whwnnilubphU (UhgpwUwnUbn, hwhuunwlwllbp, nGnwhwludwd wuahupe W wy):

UbtUrenpUu w2huwwnbint E3wjwuwnwlh tnwppbp dwpgbpnud guinynn 10 Bupwnpwdwunphwnni 234-
Ubkph hwn® nunnnpnnud W ncuncgned lipwidwinnbind Upwlg dpwantiph hpwlwlwgdwl pupwgenid W
Lwwuwnbiny 234-utph Ynnuhg 2whwnniubphl (Jwubwynpwwbu® GpGluwltn, twnbgubp, hwnny
$hahywlwl uphpubp nlubgnn wuahue) inpwdwnpynn Swnwjnieintuubph npwyh pwpbjuddwun:

UbtUrenph w2huwwnwlel pungpynwd £ hEnlywip.

o Gupnnnipyntulbnh qupqugncd. gnpdbwywuncd 234-UGph Yuwpnnniendultiph
wupwwlnnud unghwwlwu pubwdeh tpwdwnpdwl ninpunncd:

o SLlUplywlwl wowlgnipynil. ninnnpnnud dpwagnpbph unghwwlywl pubwdph pwnwnphsh
hpwlwUuwgdwl yepwptnjwi:

o Luuwbph uintindncd. L34-UtLph, wEwnwlwl, ny-wbEwnwlywl Ywnnygubph W wj 2whwanghn
Ynnutph dhol. uwwbiph pupwuncd” wdwanyb thnpap Yhubiine W Jhwubwpwp ungnpbinc
Lwwuwnwyny:

1. UWhuwwnwugh 2ngwiiuyp

Uburanpl  wlvhowlwunpbl wphuwwnbine £ 10 £34-Ubph hbwn™ jncpwpwlyniphl dwdwliwy
hwwunywglbin Upwlg wphuwwnmwyhgubph pnnwshugh W nuncgdwu hwdwin:
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UbtUrenpU hpwlwlwglbnt E hGnlyw wnwownpwlglbnp:

1. Lwpilwlwl qUuuwhwwnd W npwlphg phunn qgnpénnnipyniuph wwuh pHwlynd (1-3
2wpwpaltin)

- Wuglwglb, 234-utph Lwhilwywl gquwhwunnd”  pwgwhwynbine Upwlg  UkpYwhu
ywnnnniejntuutpp, hwwnnoy Ywphpubpp W unghwwywl dwnwjniejntuutph Jdwunnigdwl
ninpunnud pwpbiuwydwl Yuphg ndubgnn thnpap:

- Swdwagnpswlgbiny jnLpwpwuynip £34-h W U4U-h spwgpwihl rhuh hbn® bowyb hwnndy
gnponnnienlullbph - wwl  (dwdwlbwywgnygnd), npp  Jwpdwquwueph pwgwhwjnywd
Ywnhgubnhu:

2. UGUupnpnipynil (4-16 pwpwplbp)

- fehpwhuwjhu JBUnpniejnLu npwdwnnby ntd-wn-ntu hwunhwnwdubph,
oljwju/hEnwhunuwjht  funphpnwygniejnlulbph W w2huwwnwdnnnutph Jhongny (puwn
$npdwwnh wlhpwdtownniejwl)’ juwwpbind bquqwagnylp 5 hwlnhwnod jncpwpwlyncp
£3Y-h hbwn:

- Swpniuwlwywl wowlygnip)nil/ dEupnpnieintt tnpwdwnnt 234-UEphu hpbug dpwanbph
hpwlwluwgJwl puprwgencd:

- Wdublwl uwaquwanuyup 12 op hwwnwglb Jbupnpniejwlp, punhwlnip wndwdp® 50 op
wwjdwlwagnph yuwybpniejwl pupwgenid:

- Cun wlUhpwdbunnipjwl Ywqdwybpwb, Ywwbph qupgqwgdwl/ hwdwgnpdwlgnipjwl
dhongwnnud (wngwlg Yuwd wlgwlg)' dtynbntint unghwwwl fubwdph Swnwjnipinilltbn
Jwuwnnignn £34-UtphU W 2whwagpghn Ynndtphl:

3. nbuncpuubph inpwdwnpncd (pupwghl)
- Uwltbl nbuLpultp W Uniebp (nunbgnygubp, gnpdheubp, Udnwpubp), npnuep 234-UGphu
oguwlwn Yhubl unghwjwlywl hubwdeh Swnwjniejntlutp Jwwnnwgbihu:

4. Nuppbpwlwl hwpbinyniyniuubn
- Udublwu gpwynp qbynyg Ubpyuwywglb] Ubpwnyw hpwlwlwgpwd gnpdnnnieinllltpp,
wnwowgwd huunhpubpp W jntpwpwlynip 234-h Jwund wnwownyncenllutnn:

IV. Upryniuglbin

1. Lwhilwlwl quuwhwwnnod jncpwpwlynen 234-h hwdwin:

2. Qnpdnnnienclltph wwl jnipwpwlynip 234-h hwdwn:

3. UbLUpnpniejwl dwdbph gpwlgwdwwnjwl (Jnipwpwlsinip 234-h hbn wohuwwnwd dwdtph
Jwuwnjw, npp whbwne £ Juwpdh wwjdwUwaph nne pupwgentd):

4. UdublwUu wnweplpwgh yepwptpjw hwabwnynientu (Uepwnju inpwdwnpywd Uincetnp):
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5. Ujwpwnwywu qtynyg (hwdwwwpthwy qbynyg dbUpnpnuzjwl punhwuncny wanbgnipjwl
JGpwpbnw) guwhwwunwywuny, hhduwlwl abnppbpnudutph UWGwpwagpnyzywdp, hGunwagwh
hwdwp wnwiywpynipynlulbpny):

V. Uuhpwdtwn npwlyutpp
rrEHLUWONLL e E nluBUW.

- UnghwjwlwUu hubwdph Yuwd hwpwyhg ninpunubpnud dBupnpnogjwl juwd nwuwdwundwl
hhduwynn thnna:

- Swjwuwnwunwd unghwjwywl dwnuwjniejntuutph YyGpwpebpwp jwy hpwgblyywdnipnil,
dwulwynpwwbiu®  Gpbluwlubph, wwpbgubph W hwwnly  $haghyuwlwl  Yuwpheubpnd
Jwpnywlg hwdwunbpuwnncd:

- Swuhhnwghwih W hwnnpnwygdwl hdwnnieiniultn:

- Swjwuwnwunwd Jhagpwghwih, thwhiunwlwlnijwl W inbnwhwUnpywl hwdwunbeunhu
dwunp |hubp wnwybinLeint Ynhundh:

VI. Cunpnipjwl swthwUhubn

UtUrnph puwunpnieinitup Yywunwnpdh hEnlyw) swihwuhpUubphg Glubind.

- Swdwwwunwuhiwl thnpal nL npwywynnpnidp;

- ULUpnpnie)niul hpwwluwgubine hwdwn wnwownyynn dbpnnwpwlnceniup;

- Ywwwpwd Udwlwwhw  w2huwwnwleubph  JGpwpbpw]  wbnbywugubpp/hnnudutpp
wnwybnLeint Ynhunytu:

VII. 4 awpnidu nL ywjdwbwgph inbinnnipnitup

Jdéwnnudp Yywunwnydh jncpuwpwynip wdhu® wdublwl wnweplupwgh yepwpbnjw hwayGnygniegjwl
hhdwlU Jpw:

UbLUrenphU wnwldahu tnpwluwnpw, ugwpwl W opwwwhhy sh hwunlwgyh: Npn2 wwpwqwubpnod
UuU-h thnhuwnpwdhongp Ywnpnn £ oqunwgnpddb) dbuenph wygbph hwdwp® spwgph rphuh hGn
Lwhiwwbu hwdwawjuncpjwdp:
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VIII. “hdGne wpgp

Gwnweppnpdnnubpp Yupnn B nunwinytp hpEug nhdnwdubinp procurement.armenia@peopleinneed.net
hwugthU' Ygbind hupbwyEbuwagpwywu (CV), wnwownyynn Utpnnwpwluncpniup, npp Uspwnnud £
Lwl swnwyniejwl hwdwn whuywydnn ancdwpp (opwdwnap Lpdwd 33 npwdny):

Yhunwdubpp wbwe £ ninuipyytu Uhusle 2024 . ubwinbdpbph 13-p, dwdp 18:00-p: N UkpYwjwgywd
nhuncdltipp 36U nhunwnlyh:
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«Uhgnwghuwih Yuwnwywnpdwl hwdwlhwnpgh wdpwwlnnodp 3wjwunwlp 3wlpwwbnnipiniuncd» dpwaghpl
hnwlwlwgynid E «Uwnnp Ywppeh dboy LJwquwlhbnwniypywl Ynndphg: WU hwdwbhUwluwynpnd £
Gynnwwlwl  dhniypywli - Uhgpughnl  gnpépulbinnyzywl gnpdheh  (MPF)  ppowlwlnid”  Uhagnwghnl
pwnuwepwlwlunipywl Hwldwl vhgwqquiyhl YGUwinpnuh (ICMPD) Uhongny:


mailto:procurement.armenia@peopleinneed.net

