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		I. General Information




	Name of your initiative / organization 
	

	Legal status (please underline the relevant option): 
	● Informal, unregistered initiative group or social movement, interested in or recently started providing social services to vulnerable groups in Syunik marz 


● Newly emerging civil society organization (operating and/or legally registered for 1-2 years before submission of the application)


● Mid-level and/or well-established/experienced CSO providing social services in Syunik marz (with experience managing budgets of 20,000 EUR or more/per year)


	When was your initiative/organization created? (date/month/year) 
	

	Sector of activities
	

	Community/city/village where you work 
	

	Budget for the last year (if any) 
	

	Contact person

	First name, Last name
	

	Phone number
	

	Email address
	

	Organization’s Website address (if any)
	

	Organization’s Facebook page (if any)
	



Applicant’s declaration
By this, I declare that
1. The information provided in the application is true and accurate. 
2. I agree that the presented data can be shared with the participant selection committee within the "Partnership for Syunik-Enhances Community-based Social Services" project.
3. I am ready to provide additional information for the purpose of evaluating the application.

4. Legal representative (in case of informal groups, contact person for the purpose of this application)

Name:
        
Date   _____________________		       Signature   __________________________

Any suggestions, questions, and complaints related to the participant selection process or to projects implemented by People in Need can be submitted to PIN Armenia by phone: +37493 68 88 70 or via e-mail: crm.armenia@peopleinneed.net 



	II. Detailed application
I
WHAT AND WHY?
What is your initiative/organization about? How did you start and why? How did you come to the selection of the thematic area(s), what motivated you and how do you identify the causes of problems and possible solutions? What do you do currently? Please share the social media information (if available). (max 300 words)
	




Who are the key team members involved in the functioning of your initiative/organization, how many of them and what are their main roles and responsibilities? (max 150 words)
	







WHO WITH AND WHO FOR?
Who is your target group(s) and how do you establish their needs and involve/engage them in your activities? (max 150 words)
	



How could you work with other stakeholders (government, USS, municipalities, other public sector representatives, other CSOs, the private sector, etc.) to improve social services? Are you interested in cooperating/coordinating? If yes, what skills do you think you need to better engage in policy dialogue?  (max 200 words)
	







TALKING ABOUT THE PAST
What do you see as your greatest achievements so far? What were the main challenges along the way? What are your strengths and weaknesses? (max 200 words)
	







Have you ever received any grants before? If yes, please specify what donors you worked with, what projects you implemented, and their budget, and provide website/social media info if available. 
(Those who did not receive grants before, please list any specific small-scale/informal activities you ran in the community to serve the needs of the vulnerable groups) (max 200 words)
	








TALKING ABOUT THE FUTURE
What is your initiative/organization goal or vision for providing social services for the next 2-3 years (what, who, why)? (max 150 words) 
	








What resources and additional collaborations will you need to achieve your goal? What skills and knowledge will your team have to develop/acquire in order to achieve this goal? (max 200 words)

	



Are you committed to delivering social services in Syunik marz and would you be ready and interested in investing your time and energy in improving your organization's capacities to better serve the needs of the vulnerable population in Syunik marz? How do you see yourself working with others (government, USS, municipalities, other public sector representatives, other CSOs, the private sector, etc.) to improve the social service planning, and delivery system in Syunik marz and wider in Armenia? 



What kind of funding mechanism do you envision? How would you ensure the sustainability of the provided services? Please describe. (max 300 words)






III. Something extra

Here, you can include any materials, creative works, or supporting info that you think would help us understand what your organization and initiative are about, for example:
· contacts for partners and other stakeholders who know you and could recommend you,
· pictures, videos, stories, articles, quotes you think are representative of what you do,
· if you wish, you can even answer some or all our questions by recording a video rather than writing text – choose the way to express best what you care about and expect from participating in our program.
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